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Who is   

On-board?  

PUBLIC SERVICE 

 Ministry of Finance And 

Economic Management 

 Ministry Of Internal Affairs 

 Ministry Of Transport 

 Ministry of Cultural 

Development 

 Ministry of Foreign Affairs 

CROWN AGENCIES 

 Cook Islands Audit Office 

 Cook Islands Parliamentary 

Services 

 Cook Islands Police Service 

 Office Of The Ombudsman 

 Head of State 

STATUTORY AGENCIES 

 National Environment Service 

 Financial Services 

Development Authority 

MINISTERIAL SUPPORT 

OFFICES 

 Mark Brown – Prime Minister  

 George Maggie Angene  

 Mac Mokoroa 

 Patrick Arioka 

SOFT DEPLOYMENTS 

 Cook Islands Investment 

Corporation 

 Infrastructure Cook Islands 

 Ministry of Justice 

Rolling out the CIG FMIS in the Midst of Covid 
The Cook Islands Government has embarked 

on a journey to strengthen the management of 

public sector financial, budgetary, and 

accounting operations through The FMIS 

Project - an initiative driven by the Ministry of 

Finance and Economic Management to roll out 

a financial management information system 

(called Unit4 BusinessWorld) across all 

government agencies, effectively bringing 

multiple disparate accounting systems and 

processes on to one CIG standardised 

platform. 

Almost half of all government agencies are currently 

operating in Unit4.  The project management unit (PMU) 

continue to roll out the new FMIS to the remaining 

agencies, however the first quarter of 2022 presented 

several challenges, as the country adapted to Covid-19 

in the community and likewise so did the FMIS 

deployment approach and schedule.  

Public service agencies were no longer available to 

deploy to Unit4 as key staff members were seconded to 

high priority projects supporting our Cook Islands 

people through the pandemic.   

Country-wide isolations impacted most government  

agencies, creating further delays. 

The impact to the deployment schedule was significant, 

yet expected and so we do what we do best.  Adapt.    

“We cannot direct the wind, but we can adjust the 

sails.” – Dolly Parton 

The Project has released an updated deployment 

schedule that ensures agencies who were unable to 

deploy, are scheduled in the next available deployment 

slot with minimal disruption to the remaining agencies.   

The PMU have also been very busy configuring new 

functionality within Purchasing and Inventory 

Management as well as preparing for a Unit4 upgrade, 

our first offshore office deployment and growing our 

team!  These exciting developments are covered in this 

second edition of the FMIS Bulletin. 
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50% of CIG agencies are currently operating on FMIS Unit4 



   

Kia orana Bernie, please tell 

us a bit about yourself. 

Kia orana!  I have been a resident in 

Rarotonga for almost 30 years, and 

spent over half of that time as Chief 

Financial Officer at Telecom Cook 

Islands, during which I was 

responsible for implementing a new 

financial system.  I am a member of 

the Institute of Chartered Accountants 

of Australia and New Zealand and 

also have a background in IT and 

financial systems.   

When I heard that the Cook Islands 

Government were implementing a 

new Government wide financial 

system I was very keen to be 

involved.   

I believe there are huge 

benefits to be gained from a 

single Government wide 

system  

I’ve been working in the FMIS Project 

team for almost 4 years now with 

responsibility for data migration from 

existing systems to FMIS for agencies 

deploying on FMIS.   

What is involved in Data 

Migration? 

Most agencies deploy part way 

through a financial year.  

Consequently, we need to migrate 

Unit4 ERP Software 

Whilst the project is titled the 

‘FMIS Project’, the Unit4 software 

extends beyond financial 

management, it is an Enterprise 

Resource Planning (ERP) 

solution. 

 

Unit4’s ERP software assists 

government to manage financials 

as well as day-to-day business 

activities such as, procurement, 

project management, supply 

chain operations and more. 

 

LATEST NEWS - UPGRADE 

TO MILESTONE 7.9 

Software maintenance is crucial 

to the stability of any integrated 

FMIS or ERP system.  

CIG’s Unit4 application has 

undergone two major upgrades 

since going live in 2019 and is 

scheduled to upgrade to 

Milestone 7.9 at the end of May 

2022 

This update will bring a number of 

modules to the Unit4 web 

interface currently used by CIG, 

including inventory management 

functionality which the project will 

pilot with The Ministry of 

Agriculture, The Cook Islands 

Police Service and the MFEM 

Treasury Division. 

  

 

 

current year financial data so the 

agency is able to run year to date 

reports from FMIS.  We also migrate 

data for the previous financial year so 

agencies can compare their current 

year results with the previous year if 

they wish.  When an agency deploys, 

we effectively draw a line at 

deployment date. 

 The detail of anything 

before deployment date is 

kept in the agency’s existing 

system, while the detail of 

anything from deployment 

date forward is held in Unit4. 

In addition to the general financial data, 

we also need to migrate the details of 

any unpaid accounts payable (AP) and 

accounts receivable (AR), as well as 

fixed asset details. 

What’s are some common 

data migration issues? 

There are a number of challenges to 

the migration process which can and 

has impacted the FMIS deployment 

timetable. The most common areas are 

with the AP, AR and fixed assets where 

the details held by the agency do not 

balance to the amounts in the agency 

Balance Sheet e.g. the AR Balance in 

the Balance Sheet does not equal the 

agencies outstanding AR.  Another 

area where we have also found 

issues is with agencies who receive Aid 

Funding and the funds have either been 

mixed with operating funding, and/or 

not correctly accounted for. 

What can agencies do to 

prepare for data migration? 

The most important thing agencies can 

do to prepare their data for migration to 

FMIS is to ensure they reconcile their 

AR, AP and fixed asset balances each 

month to their GL account balances.  If 

there are any variances, then they 

should be investigated and cleared.  

Many of the existing financial systems 

being used by agencies allow 

transactions to be posted directly to the 

AR and AP accounts in the Balance 

Sheet, without a matching entry in the 

AR and AP sub ledgers and this is often 

the cause of variances.   

These transactions need 

to be identified and 

corrected before the 

agency deploys. 

In cases where there are known 

historical issues with agency financial 

data, the project team highly 

recommend engaging an experienced 

accounting professional to assist in 

resolving these discrepancies before 

the agency deploys to Unit4 to facilitate 

the data migration process and 

deployment to the FMIS Unit4. 

The Data Migration 
Process 

In this edition, Bernadette Raffe talks 

about the process of loading your 

historical data into the FMIS, common 

challenges and how you can prepare 

your financial data for deployment 

Bernadette Raffe – Chartered Accountant & Principal FMIS Migration Consultant 

UNIT4NEWS  Issue 02 | April 2022                                                                   P2 



 

  

 

 

   

Did you know? 

 

 

 

REMITTANCE ADVICES 

Some users have requested 

copies of the Supplier’s 

remittance advice to confirm if 

payment has been made.  

Remittances are automatically 

emailed to the Supplier as part 

of the payment run process.  

Whilst you can retrieve a copy 

from the Supplier Masterfile, the 

purpose of this stationery is to 

advise the Supplier of the 

incoming payment.  Unit4 users 

should use AP enquiries within 

Unit4 to verify payments.    

Simply navigate to Accounting > 

Reports > Shared > AP > AP 

Paid Invoices (by Supplier)  

Also, a Treasury Payment 

Summary is emailed to agencies 

listing all invoices paid by 

Treasury on behalf of that 

agency at the end of each day. 

FAVOURITES 

You can save a page you 

regularly access to your 

favourites menu by navigating to 

that page and selecting the heart 

icon in the top right hand corner 

of the screen  

USER MANUALS 

CIG FMIS Unit4 User Guides are 

accessible on the shared 

network drive.  

L:\Shared Data for 

Everyone\FMIS\Unit4 ERP User 

Guides 

Audit Compliance  

The FMIS is configured with approval 

workflow which automatically routes 

transactions to an agencies 

designated approvers, removing the 

need for the manual voucher process 

and the multiple signatures usually 

required per voucher.  In addition to 

system approvals, is the ‘Treasury 

Compliance Check’ that ensures 

invoices are audit compliant.  This 

crucial step assists to educate users 

on the CIG Financial Policies and 

Procedures Manual (CIGFPPM) 

requirements and also ensures an 

agency is audit ready.  A crucial role in 

today’s economic environment. 

Centralised Payments 

The Funds Team manage payments for 

all agencies onboard the FMIS Unit4 

through several payment streams: 

Daily Payment Runs: Pay cycles are 

processed every day at 1pm for BSP, 

ANZ, BCI as well as a NZ payment run 

from the CIG Public Account in New 

Zealand. Significant savings on TT fees 

have been made since rolling out the 

NZ payment run.    

International Payments: Funds liaise 

with the bank on behalf of the agency 

for all telegraphic transfers.   

Credit Cards: Funds are also currently 

piloting a Corporate Credit Card  

Bank Reconciliations 

When an agency deploys to Unit4, their 

monthly bank reconciliations become 

the responsibility of Treasury.  The 

Funds team currently reconcile 40+ 

CIG bank accounts via Unit4.  This list 

grows as the FMIS is rolled out to more 

agencies and in turn, the role and 

structure of Treasury also evolves.   

Whilst the above diagram depicts the number 

of agencies currently managed by Treasury, 

the chart below portrays the remaining 

agencies scheduled for deployment, a 

significant move in the centralised Treasury 

function. 

 

This Month’s Q&A FMIS Tips 

Q: Will Treasury close an agencies bank 

account when deploying to the FMIS?  

A: The concept of ‘One Bank Account” comes from the 

centralisation of the payments process i.e. all CIG 

invoices in Unit4 are paid from the CIG Public Account.  

During deployment, funds remaining in the agency bank 

account are accounted for in the data migration 

process.  Your final budget figures are then configured 

in Unit4, ready for you to spend from i.e. you spend 

from your budget in Unit4 (and not from a bank account 

balance).  Treasury pay these invoices via the daily  

CIG payment runs .   

After one month, the agency bank account will be 

closed since this function is now streamlined via 

Treasury.   

Q. What if we have regular revenue? 

Then the account remains open.  

Treasury will manage the bank  

account including reconciliations 

and will advise of any unidentified 

deposits that the agency needs to  

post into Unit4.  The agency will retain  

read only access to the banks online banking 

application for visibility. 

Streamlining Banking 
within MFEM’s Treasury 
Management Division 

As the number of agencies deployed to the 

FMIS grows, so does Treasury’s role in 

managing centralised payments, bank 

reconciliations and compliance.  In this 

section we highlight the changes in the new 

standardised banking process 
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When do you deploy? The proposed dates below take into consideration the 

many moving parts and resource requirements within each deployment. The PMU 

will liaise with each agency to confirm their scheduled date.   

The FMIS 
Deployment 
Process 

When deploying to Unit4, the 

PMU will work closely with each 

agency to ensure a smooth 

transition to the new system. 

Once scheduled, there are five 

stages to the deployment 

process: 

SCHEDULING Agencies vary 

in size, operational requirements 

and complexity. These factors 

are carefully considered when 

scheduling an agency for 

deployment.  

REQUIREMENTS SCOPING 

Several workshops are 

conducted to confirm an 

agencies organisational, 

reporting and approval structure. 

The agency will also advise on 

core business processes and 

the PMU will identify gaps or 

process improvement 

opportunities where required.  

MIGRATION The agencies 

financial data (from their 

previous system) is analysed 

and loaded into Unit4. 

Discrepancies must be rectified 

prior to migration.  Data is 

loaded from 2019, when Unit4 

initially went live, to the date of 

deployment.  

TRAINING This is conducted in 

the FMIS training room or onsite 

if requested. 

GO LIVE On the first week of 

deployment, the PMU will 

provide onsite support.  

POST GO LIVE SUPPORT 

Following deployment, the FMIS 

Support helpdesk will assist with 

all Unit4 enquiries, training as 

well as providing guides for all 

core FMIS functions. 
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Jan 22

Mar 24

Apr-22

Jul-22

Oct-22

Jan-23

Apr-23

Jul-23

Oct-23

Jan-24

1/10/2022

Leader of the Opposition

1/06/2022

BTIB
Crown Law

Ministry of Agriculture

1/02/2022

Head of State

1/11/2022

Ministry of Education

1/05/2022

Ministry of Foreign Affairs

1/03/2022

Ministry of Cultural Development

1/01/2022

Ministry of Internal Affairs

1/01/2023

 Rose Toki-Brown
Ministerial Support Office

1/04/2023

Public Service Commision

1/07/2023

Cook Islands 
Tourism Corporation

1/07/2022

Seabed Minerals Authority
Ministry of Corrective Services

1/01/2024

Ministry of Marine Resources

1/02/2023

Ministry of Health

1/05/2023

Robert Tapaitau
Ministerial Support Office

1/09/2023

Office of the Prime Minister

1/11/2023

Infrastructure Cook Islands

1/02/2024

Outer Islands
Island Government Offices

1/08/2022

Ministry of Justice



   

The FMIS Project Management Unit 
 

Cecilia Rere 

FMIS SYSTEMS ANALYST 

With extensive Treasury 

experience and knowledge in 

CIG financials, policies and 

procedures, we are very excited 

to secure Cecilia in our FMIS 

Project team.   
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Itinga Nicholas 

FMIS TEAM LEAD 

Unit4 expert with several 

years core public sector 

finance experience across 

CIG and a Bachelor of 

International Business  

 Annie Tearetoa 

FMIS SYSTEMS ANALYST  

Key to our support team 

Annie also has extensive ICT 

experience and a Masters in 

Information Systems & 

Science 

 Kataraina Piri 

FMIS SYSTEMS ANALYST  

Our newest team member 

with a background in 

administration and already 

powering her way forward as 

our main Unit4 trainer  

Natasha Areora 

FMIS PROJECT MANAGER  

An ERP specialist with 20 

years’ experience 

implementing and supporting 

ERP solutions such as 

PeopleSoft, Oracle and SAP in 

NZ and now Unit4 in the Cook 

Islands! 

Bernadette Raffe 

PRIMARY MIGRATION CONSULTANT  

Chartered Accountant with extensive CIG experience 

who has arduously and meticulously led the migration 

process from day one  

  

Maria Guadalupe 

MIGRATION CONSULTANT  

Accounting Professional who is new to the project and 

assists Bernie with migrating an agencies financial data 

into Unit4  

  

Esmond McKenzie 

P2P CONTRACTOR 

Esmond is no stranger to the CIG 

Government community having 

supported several agencies in his 

previous role as Banker to 

Government Associate for BCI, The 

Bank of the Cook Islands.  

He has a big job ahead of him as he 

leads the roll out of Procure to Pay 

functionality, from configuration and 

testing to training users and educating 

suppliers.  This is a huge change in 

purchasing. We look forward to his 

update in the next bulletin! 

  

Enquir ies 

Please direct all enquiries 

to the FMIS Support email 

address: 

fmis.support@cookislands.gov.ck  

Whilst her previous role as Foreign 

Investment Advisor for BTIB was both 

diverse and challenging, Cecilia’s 

previous Treasury experience guiding 

agencies through their financial 

reporting requirements will prove 

highly valuable.  Cecilia has already hit 

the ground running and we look 

forward to seeing her grow with the 

project.management unit. 

In this edition we welcome two new project members to the FMIS Project Team 

Meet the rest of the FMIS Project team… 

What is Procure 2 

Pay? 

Procure-to-pay (P2P) is the 

process of integrating purchasing 

and accounts payable modules to 

create greater efficiencies 

Unit4’s ERP software has the 

ability to create electronic 

purchase orders and integrate 

with other modules used by CIG 

such as inventory management 

and accounts payables.   The first 

component to this process is 

requisitioning. 

 

REQUISITIONING 

A requisition is a request to 

purchase goods or services.  

Many CIG agencies already have 

a manual process such as the 

carbon copy CIG Manual Works 

Order book.  Unit4 will assist CIG 

in automating much of this 

process.   

 

PHASED APPROACH 

Once configured, P2P will be 

rolled out in a phased approach.  

The PMU will let you know when 

this function is made available for 

your agency 


