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Presenter
Presentation Notes
Presentation represents Private-Public Partnership both in project content and process having presentations by government and private representative



Minimum Water Service Standard 
ó 2005 Cyclone Percy 
ó 356 water tanks on 4 islands in 2 months 
ó 1.8 million liters of water storage 
ó 10,000 lineal meters of roof replaced 
ó 2.2 million budget 
 
 

 
 

Presenter
Presentation Notes
Climate change, disaster response, 



Lessons Learned  
ó Improved Water Quality  
ó Timeline  
ó Private-Public-Local Partnership: Trust 
ó Holistic-Roof, Tanks, Gutters 
ó Community Responsive  
ó Locally Run & Managed 
ó Measure & Value Contract  
ó Education & Maintenance 
ó Innovation 
  

 



Improved Water Quality 
ó Roof Quality  
ó Gutter 
ó First Flush  
ó Maintenance 



Timeline  
ó 2005 Cyclone Percy  
ó 2006 NZ & AU Funding 
ó 2006-2010: Central Government Planning 
 

Presenter
Presentation Notes
Stayed with government sector for too long, micromanagement, gatekeepers



Timeline  
ó 2010: Public-Private Partnership 
ó December 201o: Local tender to Cook 

Islands/Northern Group companies RVK and Romani 
Designs Ltd  
ó October 2011:  Boats in North  
ó October-December 2011: Simultaneous installation  
ó December 2011: Phase I Project completed 
  

 

Presenter
Presentation Notes
Importance of partnering with the private sector to make it happen, action and results oriented vs. consultation oriented



Timeline 
ó December 2011-Current: Central Government 

Planning? 



Public-Private-Local Partnership 
ó Public Sector  
ó Private Sector  
ó Local Community  
 
 

Partners = Trust  

Presenter
Presentation Notes
PPP + local community, importance of government trusting local Cook Islanders



Holistic: Roof, Gutters, Tank  

ó Criteria  
ó Color steel vs. aluminum 

roofing 
ó New gutters  
ó New tanks  

 

Presenter
Presentation Notes
Criteria for choosing houses (inhabited vs. uninhabited). Problem with roofing: budget not approved, painting, should be aluminum vs. color steel . New gutters, tanks who gets and how many, overall a holistic approach




Community Responsive 
ó Island Councils & Chiefs 
ó Protocol 
ó Donation of surplus 

goods 
ó Water safety plans  

 

Presenter
Presentation Notes
Working in close collaboration with island leaders, attending celebrations and following on-island protocol, donating surplus tanks, etc. 



Locally Run & Managed  
ó Local private contractors 
ó On-site supervisors 
ó Local labor  
ó Simultaneous 

installation  
 

Presenter
Presentation Notes
The importance of on-island labor, providing employment, economic development as well and community ownership



Measure & Value Contract 
ó New model  
ó Address transport challenges 
ó 15% Surplus held by contractor  
ó Adapting to diverse needs 
ó Training 



Education & Maintenance 
ó  WHO drinking water 

guidelines 
ó Public education & 

training  
ó First Flush  
ó Public Health Officers  
 

Presenter
Presentation Notes
First flush information here? Or its own slide, plus inspector vs. contractor view. Followed WHO guidelines, education, Public Health Officers: Needing to explain to people the quality of the drinking water, information on first flush 




Innovation   
ó Public-Private-Local Partnership 
ó New tanks for Northern Group climate 
ó Burying tanks 
ó Bush mechanic: First flush 
ó Transport: Barge 
ó Pallet 
ó Simultaneous installation  

 

Presenter
Presentation Notes
Focus on the new design of tanks, simultaneous on all islands at once (possible model for southern group?), new kind of contract to address the transport challenge,  emphasizing again the partnership



New Tanks  

Presenter
Presentation Notes
Pallettes 



New Spouting 



New Roofing 



Nassau 
Traditional thatched 
housing with new roof 
catchment, spouting and 
water tanks  



What’s Next: Community Tanks 
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