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Terms of Reference 
 

National Biodiversity & Natural Resource Management Expert 
 

Contract Type: Individual Contract Holder  
Type of consultant: National 
Project Name: Strengthening the Implementation of the Nagoya Protocol on Access to Genetic 
Resources and Benefit Sharing in the Cook Islands 
 

1) GENERAL BACKGROUND 

 

UNDP is supporting the Government of the Cook Islands to develop and implement a national 
access and benefit sharing (ABS) framework, build national capacities and facilitate the discovery 
of nature-based products. This project will remove the existing barriers and emplace necessary 
capacity with the Biodiversity Unit (within the National Environmental Services (NES) of the Cook 
Islands) and other relevant stakeholders, in particular Cook Islands Medical Technology 
(CIMTECH) and Matheson Enterprises Pty Ltd, to jointly promote access and benefit sharing. The 
project plans to utilize the experiences of the existing access and benefit agreement between 
CIMTECH and the Koutu Nui (House of traditional sub-chiefs) to design and implement a national 
model of access and benefits sharing for the Cook Islands that will increase the amount of 
research and development, in a mutually beneficial manner, and to facilitate the implementation 
of the existing agreement to complete the objective of the access and benefit principle on as 
many levels of Cook Islands society and economy as possible. Additional technology transfer may 
be supported and research on new products utilizing these technologies will be pursued, as well 
as workshops and stakeholder engagement relating to the ABS arrangement, to ensure as many 
relevant Cook Islands stakeholders receive benefit. Additionally, some analysis of the ways in 
which the ABS arrangement can further benefit the sustainable use and conservation of 
biodiversity in the Cook Islands could be pursued, bringing together the three main objectives of 
the Convention on Biodiversity (CBD). Financing for this programme has been committed from 
the Nagoya Protocol Implementation Fund (NPIF), managed by the Global Environment Fund. 
Details of the programme are articulated in a concept note (Annex B). 

The project has three components designed to reach the afore-mentioned objectives. The first 
component will strengthen the National Regulatory and Institutional Framework on ABS, the 
second one will build capacities and raise awareness for the implementation of the National ABS 
Framework, and the third one will promote bio-discovery and benefit-sharing based on the 
traditional knowledge on bone and cartilage regeneration.  

In order to operationalize the programme that is currently in the conceptual stage, albeit with a 
confirmed commitment for funding, UNDP will initiate a 4 month project preparatory phase (PPG 
phase). During this period, in-depth consultations with key stakeholders and beneficiaries, 
potential partners as well as technical feasibility/capacity assessments will be completed to define 
an operationally viable UNDP-GEF compliant project document. 
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The National Biodiversity & Natural Resource Management Expert will support an international 
consultant and carry out consultations with local stakeholders and get technical inputs for the 
project design. The indicative tasks of the international consultant are included in Annex C. 
 

2) FUNCTIONS/KEY RESULTS EXPECTED 

 
The overall objective of the consultants is to prepare the medium-size Project Document and GEF 
CEO Endorsement Request Form1 for project "Strengthening the Implementation of the Nagoya 
Protocol on Access to Genetic Resources and Benefit Sharing in the Cook Islands " for approval by 
the Global Environment Facility. The key duties and responsibilities are:  
 

 Define operational strategies and resource needs for effective project design.  

 Provide methodological guidance for data collection related to project planning and 
monitoring with particular attention given to the description and quantification of the 
baseline information. 

 Identify local, national and international partners, and pilot sites to investigate the 
probability of bio-discovery.  

 Capacity assessment of NES & stakeholders, including regulatory framework, policies, 
traditional knowledge, etc. and design capacity development response to strengthen and 
facilitate bio-discoveries and ABS agreement development and negotiation. 

 Conduct consultations with potential international and local private sector companies 
(CIMTECH and Matheson Enterprises), in order to secure their participation in and co-
financing of pilot activities.   

 Conduct feasibility analysis of different options for the implementation of project 
activities and project governance.  

 Ensure action points from the UNDP environmental and social screening process (ESSP) 
for the PIF stage are fully implemented during the PPG. 

 Conduct the full UNDP ESSP and compile a summary report indicating results of the PPG 
investigation and future actions. 

 Define and validate the project outcomes, outputs, and activities based on a logical 
framework analysis and the results of the PPG studies undertaken.  

 Assess existing monitoring and evaluation systems of NES and provide guidance and 
orientation to define indicators and quantify targets to track project progress and 
effectiveness. 

 Develop the results framework of the project with SMART indicators, baselines and 
targets, including biodiversity indicators. 

 Compile the final baseline/situational analysis for the project based on the inputs from 
the national consultant and in close cooperation with the key national stakeholders. This 
will include a precise definition of baseline projects, activities, budgets, goals, and co-
financing links to GEF outcomes; definition of GEF incremental value per outcome and 
output including full description of pilots; and development of incremental cost matrices, 
describing and evaluating (costing) any alternative means of achieving the goals of the 
project. 

                                                      
1
 Templates may be subject to change, the person responsible for this consolidation and drafting will be 

required to obtain guidance by the UNDP/GEF Regional Technical Advisor and UNDP CO on applicable formats 
and templates and ensure that his/her work is compliant with UNDP/GEF and UNDP CO requirements 
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 Define overall Monitoring and Evaluation Framework for the Project.  

 Drafting ToRs for the key consultants/contracts to be employed by the project. 

 Define recommended project monitoring and evaluation indicators. 

 Perform final reviews of the required project documentation. 

 Compile response to GEF Secretariat’s review comments and make necessary revisions to 
the documents. 

 Coordinate the capacity assessment of implementing partners. 
 

3) KEY DELIVERABLES 

 

The national consultant will assist the international consultant (team leader) in the preparation of 

a final comprehensive project document in both GEF and UNDP formats and the CEO 

Endorsement Request, which need to be technically cleared by the Government and UNDP 

Principal Technical Adviser for Biodiversity and Ecosystem. S/he will be responsible for 

consultations and facilitation with local stakeholders besides providing technical inputs to the 

project design. The consultant will carry out the following tasks: 

 Review existing data, reports and studies to collate a situation analysis report on 

biodiversity and genetic resources in Cook Islands liaising with national counterparts.  

 Conduct legal and institutional review for establishing ABS implementation framework 

to operationalize the ABS Legislation and recommend interventions in the project design 

based on international best practices – to improve policy decision making and on the 

ground implementation of conservation, sustainable use and fair and equitable sharing 

of benefits.  

 Undertake capacity assessment of project implementers and stakeholders applying the 

ABS Capacity Scorecard, and identify strategic areas of support for the project 

intervention. 

 Provide technical support for developing the pilot component, including a preparatory 

analysis of viable ABS agreements (focusing on the CIMTECH agreements for Skin Care and 

Bone and Cartilage Regeneration) to be established with support of the project.  

 Collect information on the government and partners’ baseline activities and planned 

investments, as well as complementary activities by various partner organisations. 

 Conduct consultations and facilitation with stakeholders to identify pilot project sites; 

 Conduct field-based consultation at potential pilot sites to cover critical information 

gaps, possibly including: (i) a review and establishment of baseline information for each 

of the selected pilot site; (ii) an analysis of threats to biodiversity in the target sites; (iii) 

environmental and socioeconomic situation of the pilot sites incorporating gender 

assessment; (iv) potential impact on protected areas and mitigation measures. 

 Ensure the accuracy of indicator baselines with clear methodologies for monitoring, as 

well as the feasibility of targets for the project. 

 Assist in data collection related to project planning and monitoring with particular 

attention given to the description and quantification of the baseline information. 
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 Provide technical review and input to the project document/CEO document, as well as 

for official response to the GEF Secretariat’s review comments. 

 Assist team leader to organize stakeholder consultation sessions in order to solicit inputs 

and ensure stakeholder involvement in and buy-in to the project. 

 Any other responsibilities as required by the team leader in order to complete the submission 

package to GEF. 

 Define operational strategies and resource needs, and provide administrative support 

for effective project design.  

 Develop budget plans for the project. 

 Determine key equipment or infrastructure that should be provided under GEF funding 

and co-financing. 

 

4) DUTY STATION 

 
The consultant is expected to be based in Rarotonga (Cook Islands). Travel to the outer islands of 
the Cook Islands could be also required. 
 

5) QUALIFICATIONS 

 
Education: 

 

 Relevant diploma/degree in natural resources management, 
biodiversity conservation, environmental science, administration or 
other related to the expertise areas 

Experience:  Extensive work experience in biodiversity conservation, natural resource 
management, etc. with specialised skills in programme/project 
formulation, policy and legal analysis 

 Previous experience in developing ABS frameworks, policies and/or 
agreements would be a very strong asset 

 Record of projects developed under Biodiversity Focal Area and approved 
by GEF would be a strong asset 

 Experience in working with government institutions as well as civil 
society/private organizations, and knowledge of the social, economic and 
institutional local context  
 

Language:  Excellent writing and oral communication skills in English required 
 

6) OTHERS 

 
Time frame: 

 
The products are expected to be delivered in a maximum time of 15 weeks 
and involve less than 30 working days 
 

Inputs: The IC is required to have his/her own computer for the consultancy, and 
availability to travel within Cook Islands 
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Application: All applications must include the documents listed below on Annex A to 
be submitted electronically to Procurement (procurement.ws@undp.org) 
and Youjin Jung (youjin.jung@undp.org) by 15 June 2014. Incomplete 
applications will not be considered and only candidates for whom there 
is further interest will be contacted. Further queries about the 
consultancy can be directed towards Jaime de Aguinaga 
(jaime.aguinaga@undp.org) and Youjin Jung (youjin.jung@undp.org). 

 
Women candidates are encouraged to apply.  

mailto:procurement.ws@undp.org
mailto:youjin.jung@undp.org
mailto:jaime.aguinaga@undp.org
mailto:youjin.jung@undp.org
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Annex A. Proposal Requirements 

 

Qualified candidates are requested to apply by 15 June by sending their application packages to 

procurement.ws@undp.org and Youjin Jung (youjin.jung@undp.org) with the subject line 
“Strengthening the Implementation of the Nagoya Protocol on Access to Genetic Resources and 
Benefit Sharing in the Cook Islands”. 
 
The application should contain: 

 Letter of interest and availability using the standard template 

 Cover letter explaining why you are the most suitable candidate for the advertised position 
and a brief methodology on how you will approach and conduct the work  

 Filled P11 form including past experience in similar projects and contact details of referees. 
CV is optional. A template of the P11 can be downloaded from 
http://europeandcis.undp.org/files/hrforms/P11_modified_for_SCs_and_ICs.doc 

 Financial Proposal - specifying a total lump sum amount for the tasks specified in this 
announcement. The financial proposal shall include a breakdown of this lump sum amount 
(number of anticipated working days – in home office and on mission, travel – international 
and local, per diems and any other possible costs), preferably according to the following 
template. 
 

  Nr. of units Units Rate / USD Total / USD 

Work in home office*         

Review of existing data, legal and institutional 
arrangement and relevant information/data 
collection   

 man/days    

Consultations and capacity assessment  of 
project implementers and stakeholders 

 man/days   

Technical input for Prodoc and administrative 
support  

 man/days    

Work on mission*        

Mission 1  man/days    

Mission 2 (optional)  man/days    

Sub-total working fees        

Travel costs        

Domestic travel to and from Rarotonga  mission    

Local expenses  overnights    

Sub-total travel costs        

Miscellaneous (communication, printing,)        

TOTAL         

 

* Add rows as needed 
 

An international consultant (Biodiversity Project Development Expert) is expected to coordinate the 
work of the national consultant and produce a common plan of activities including relevant 
workshop programs. 

 

mailto:procurement.ws@undp.org
mailto:youjin.jung@undp.org
http://europeandcis.undp.org/files/hrforms/P11_modified_for_SCs_and_ICs.doc
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Reporting Requirements: 

The consultant will be monitored, overseen and supervised by UNDP MCO Samoa in cooperation 
with the Cook Islands National Environment Services. Progress and final reports submitted to UNDP 
shall be in English. 

 

Evaluation Method 

Individual consultants will be evaluated using the UNDP cumulative analysis method - Combination of 
the weighted technical (70%) and financial (30%) score to obtain the total score.  

 

Technical (70%) 

i) Qualification  

Relevant advanced degree in natural resources management, biodiversity 
conservation, environmental science, or other related to the expertise areas 

10 

ii) Experience 

Extensive work experience in biodiversity conservation, natural resource 
management, etc. with specialised skills in programme/project formulation, policy 
and legal analysis 

20 

Previous experience in developing ABS frameworks, policies and/or agreements 20 

Demonstrated experience in developing UNDP/GEF compliant project documents in 
biodiversity conservation and natural resource management 

25  

Experience in working with government institutions as well as civil society/private 
organizations, and knowledge of the social, economic and institutional local 
context  

15  

iii) Competencies 

Demonstrated experience in negotiating and interacting with stakeholders on 
complex natural resource management issues 

5 

High level facilitation, communication and presentation skills 5  

Financial  (30%) 

Total (100%) 

 

The award of the contract will be made to the individual consultant whose offer has been evaluated 
and determined as: 
a) responsive/compliant/acceptable, and 
b) having received the highest score out of a pre-determined set of weighted technical and financial 
criteria specific to the solicitation. 

 

Only technically qualified proposals will be further considered for financial evaluation. 
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Annex B. Summary of the Proposed Programme in the Cook Islands 

 

A. INDICATIVE FOCAL AREA  STRATEGY FRAMEWORK: 

Focal Area Objectives Trust Fund Indicative Grant Amount ($) Indicative Co- Financing ($) 

BD-4: Build Capacity on Access to Genetic 
Resources and Benefit Sharing 

NPIF 930,137 1,499,535 

Total Project Cost  930,137 1,499,535 

B. INDICATIVE PROJECT FRAMEWORK 

 

Project Objective: To develop and implement a national Access and Benefit Sharing (ABS) framework, build national capacities and 
support an ABS Agreement based on Traditional Knowledge and Public-Private Partnership 

Project 
Component 

TA
/I
NV 

Expected Outcomes Expected Outputs 

Trust 
Fund 

Indicativ
e 
Financin
g ($)  

Indicativ
e 
Cofinanc
ing 
($)  

1 
Strengthened 
National 
Regulatory 
and 
Institutional 
Framework 
for ABS 

TA Nagoya Protocol ratified by 
Parliament 

Strengthened national ABS and 
traditional knowledge regulatory 
framework in compliance with the 
Nagoya Protocol 

Increased national and local benefits 
derived from the agreement 
between CIMTECH and Koutu Nui

2
 

in genetic resources from plant 
extracts used for skin care products 

 Increased knowledge in Cook 
Islands legislature of the 
potential benefits for the 
country of prompt ratification 
of the Nagoya Protocol 

 Legal framework for ABS and 
traditional knowledge 
strengthened with a national 
ABS Act legislated with rules 
and regulations, consistent with 
PIC, MAT and Benefit sharing 
provisions.  

 An institutional framework, 
administrative systems, rules 
and procedures in place to 
facilitate implementation of the 
national ABS framework 

 Monetary and non-monetary 
benefits derived from the 
use/marketing of natural 
extracts agreed between 
CIMTECH and Koutu Nui 
regarding skin care products 
derived from genetic resources. 

 Existing ABS agreement
3
 

between CIMTECH and Koutu 
Niu regarding skin care product 
development

4
 is reviewed and 

strengthened, ensuring long-

NPIF 93,014 149,954 

                                                      
2
 The Koutu Nui is a lawfully recognised indigenous representative body established in written law in 1972 

under an amendment to the 1968 House of Ariki Act. Under Cook Islands customary law, each district has an 

Ariki (paramount chief) and each Ariki has a number of Koutu – representatives of sub-districts and the chiefs 

who are responsible for the cultural heritage of the Cook Islands. The Koutu Nui, a formal assemblage of the 

chiefs was charged with overseeing the cultural impacts of modern lawmaking. The Koutu Nui was chosen as a 

partner in CIMTECH as it represents the broadest group of traditional leaders in Cook Islands and includes many 

Taunga (traditional healers/doctors). Their role in the community includes accepted traditional practices, notably 

the ra’ui. 
3
 Any additional agreements that might be developed prior to the implementation of this project will also be 

reviewed. 
4
 Skin care products are developed from extracts from Terminalia catappa, Vigna marina and Cocos nucifera. 
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term conservation of natural 
resources. 

2. Capacity 
building and 
awareness 
raising for the 
implementati
on of the 
National ABS 
Framework 

TA
/ 
IN
V 

Improved capacities of the 
Biodiversity Unit (BU), Island Future 
Division, the National Research 
Committee, Research Institutions, 
Private Sector and the Law 
Enforcement agencies for 
facilitating ABS agreements and 
handling issues under the Nagoya 
Protocol, indicated by: (i) Increased 
capacity in BU for monitoring of bio-
prospecting projects; (ii) Increased 
capacity to add value to 
genetic/biological resources in the 
country; (iii) Improvement of the 
capacity of BU for negotiating ABS 
agreements as recorded in the 
UNDP ABS Capacity Scorecard 
[baseline is to be established during 
the PPG]. 

Enhanced understanding of the ABS 
regime and the value of traditional 
knowledge associated with genetic 
and biological resources for 
improved policy making and on the 
ground conservation, sustainable 
use and fair and equitable sharing of 
benefits. 

 Improved facility and capacity 
for bio-prospecting and 
traditional knowledge 
documentation, as well as 
training of enforcement 
agencies, other Government 
agencies, Research Institutions, 
Private Sector and NGOs on the 
Nagoya Protocol and national 
ABS legislation. 

 Mechanisms and 
methodologies for ABS and 
traditional knowledge 
operationalised clarifying PIC 
rules and procedures for BU 
and genetic resource providers 
and users  

 On-line processes in place for 
ABS agreements, in line with 
National Environment Service 
(NES) systems and procedures 

 Awareness of the public on ABS 
and conservation and 
sustainable use of 
genetic/biological resources 
enhanced through a range of 
outreach activities. 

NPIF 148,822 
 

239,925 

3. Bio-
discovery and 
benefit-
sharing 
Agreement 
based on 
Traditional 
Knowledge on 
Bone and 
Cartilage 
Regeneration  

TA Effective working of a national ABS 
regime demonstrated by:  
(i) One ABS Agreement 

reviewed in order to ensure 
its alignment with the 
revised legislation and the 
Nagoya Protocol. 

(ii) Improved extraction 
protocol developed for 
natural biologically active 
plant compound derived 
from “Au” (Hibiscus 
tiliaceus) to meet 
international standards of 
efficacy and safety, which 
has been shown to have 
bone and cartilage 
regeneration properties.  

(iii) Scaled up production 
facility to access 
international market for the 
biologically active 
compound 

(iv) Local communities’ 
capacities strengthened on 
sustainable cultivation/ 
collection of Hibiscus 

 ABS agreement between 
CIMTECH and Koutu Niu revised 
in line with legal provisions in 
order to ensure the equitable 
sharing of benefits including 
agreement that at least 25% of 
community’s share is reinvested 
in traditional conservation 
practices including Ra’ui

6
 

establishment and 
management. 

 Protocols for extraction and 
standardisation of active 
compounds from “Au” 
developed. 

 Toxicological trials ensure 
safety of the extract for 
therapeutic applications. 

 Assay of the efficacy of the 
extract in bone defect and bone 
grafting studies to prove the 
therapeutic effect of the extract 
for use in therapeutic 
applications. 

 Infrastructure and equipment 
to scale up production with the 
adequate quality control 

NPIF 604,589 974,698 
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tiliaceus 
(v) Habitat

5
 of H. tiliaceus 

conserved through 
traditional conservation 
and sustainable extraction 
practices. 

 

measures in place.  

 Analytical and laboratory 
capacities are in place in order 
to ensure quality of the 
biologically active extract.  

 Guidelines and oversight of the 
collection and cultivation for H. 
tiliaceus 

 Defined certification process for 
refined extract for export 

 Market analysis and 
development (nationally and 
internationally) 

Sub-Total  846,425 1,364,577 

Project Management Cost NPIF 83,712 134,958 

Total Project Costs  930,137 1,499,535 

C. INDICATIVE CO-FINANCING FOR THE PROJECT BY SOURCE AND BY NAME IF AVAILABLE, ($) 

Sources of Co-financing Name of Co-financier Type of Co-financing Amount ($) 

National Government National Environment Service In-kind 150,000 

National Government Crown Law In-kind 150,000 

National Government Min. of Finance & Economic Management (MFEM) In-kind 50,000 

National Government Ministry of Cultural Development In kind 50,000 

National Government Office of the Prime Minister In-kind 50,000 

National Government Natural Heritage Trust In-kind 20,000 

Local Gov’t Island Council In-kind 50,000 

NGO Aronga Mana In-kind 50,000 

NGO Te Ipukarea Society In-kind 50,000 

Private Company Matheson Enterprises Pty Ltd (Cook Islands) Grant  50,000 

Private Company Matheson Enterprises Pty Ltd (Cook Islands) In-kind  50,000 

Private Company CIMTECH Pty Ltd (Australia) Grant  579,535 

Private Company CIMTECH Pty Ltd (Australia) In-kind 150,000 

GEF Agency UNDP In-kind 50,000 

   1,499,535 

D. INDICATIVE TRUST FUND RESOURCES ($) REQUESTED BY AGENCY, FOCAL AREA AND COUNTRY 

GEF Agency Type of Trust Fund Focal area Country name/Global Grant amount (a) Agency Fee (b)
2
 Total c=a+b 

UNDP NPIF Biodiversity Cook Islands 930,137 88,363 1,018,500 

Total Grant Resources 930,137 88,363 1,018,500 

 

  

                                                                                                                                                                      
6
 A traditional conservation practice where access to a particular resource or area is forbidden for a given period 

that is still being practiced in the Cook Islands. The ra’ui are promoted and supported by the Koutu Nui and the 

Koutu Nui is responsible for the establishment of ra’ui. Ra’ui are locally managed by community members. 
5
 Area to be determined during PPG. Habitat refers not only to the geographical occurrence of the species, but 

also to the areas that provide vital ecosystem services e.g. water provision from upstream catchments (as specie 

mostly grows on river banks). 
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ANNEX C. Indicative tasks of the international consultant 
 
 

Type of Consultant: International  

Expertise: Biodiversity Project Development Expert  

Person weeks needed to carry out the task: 5  

 

Tasks to be performed: 
The overall objective of the consultant is to prepare the Full-size Project Document and GEF CEO 
Endorsement Request Form7 for project "Strengthening the Implementation of the Nagoya 
Protocol on Access to Genetic Resources and Benefit Sharing in the Cook Islands " for approval by 
the Global Environment Facility. The key duties and responsibilities are:  
 

 Define operational strategies and resource needs for effective project design.  

 Provide an overall orientation and information to the national consultant in relation to 
GEF requirements for project planning and monitoring, quality standards, as well as ABS 
legislation, implementation frameworks and international best practices. 

 Provide methodological guidance for data collection related to project planning and 
monitoring with particular attention given to the description and quantification of the 
baseline information. 

 Identify local, national and international partners, and pilot sites to investigate the 
probability of bio-discovery.  

 Capacity assessment of NES & stakeholders, including regulatory framework, policies, 
traditional knowledge, etc. and design capacity development response to strengthen and 
facilitate bio-discoveries and ABS agreement development and negotiation. 

 Conduct consultations with potential international and local private sector companies 
(CIMTECH and Matheson Enterprises), in order to secure their participation in and co-
financing of pilot activities.   

 Conduct feasibility analysis of different options for the implementation of project 
activities and project governance.  

 Ensure action points from the UNDP environmental and social screening process (ESSP) 
for the PIF stage are fully implemented during the PPG. 

 Conduct the full UNDP ESSP and compile a summary report indicating results of the PPG 
investigation and future actions. 

 Define and validate the project outcomes, outputs, and activities based on a logical 
framework analysis and the results of the PPG studies undertaken.  

 Assess existing monitoring and evaluation systems of NES and provide guidance and 
orientation to define indicators and quantify targets to track project progress and 
effectiveness. 

 Develop the results framework of the project with SMART indicators, baselines and 
targets, including biodiversity indicators. 

 Compile the final baseline/situational analysis for the project based on the inputs from 
the national consultant and in close cooperation with the key national stakeholders. This 
will include a precise definition of baseline projects, activities, budgets, goals, and co-

                                                      
7
 Templates may be subject to change, the person responsible for this consolidation and drafting will be 

required to obtain guidance by the UNDP/GEF Regional Technical Advisor and UNDP CO on applicable formats 
and templates and ensure that his/her work is compliant with UNDP/GEF and UNDP CO requirements 
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financing links to GEF outcomes; definition of GEF incremental value per outcome and 
output including full description of pilots; and development of incremental cost matrices, 
describing and evaluating (costing) any alternative means of achieving the goals of the 
project. 

 Define overall Monitoring and Evaluation Framework for the Project.  

 Drafting ToRs for the key consultants/contracts to be employed by the project. 

 Define recommended project monitoring and evaluation indicators. 

 Perform final reviews of the required project documentation. 

 Compile response to GEF Secretariat’s review comments and make necessary revisions to 
the documents. 

 Coordinate the capacity assessment of implementing partners. 
 
Key deliverables: 

The key deliverables of the Biodiversity Project Development Expert will be a final comprehensive 
project document in both GEF and UNDP formats and the CEO Endorsement Request, which 
need to be technically cleared by the Government and UNDP Principal Technical Adviser for 
Biodiversity and Ecosystem. The project document should make full use of figures, diagrams and 
boxes to bring out key points and summarize materials emerging from the PPG phase. 

Preparation of these key deliverables will include quality control and final formulation of the 
following indicative sections of a UNDP/GEF compliant project document8:  

 Situation Analysis (including proposal sections on context, threats/root causes/barriers 
analysis, institutional/sectoral/policy context, stakeholder analysis, business-as-usual-
analysis, gender issue analysis, indigenous groups, business-with-GEF-analysis) 

 Project Strategy (including proposal sections on project rationale and policy conformity, 
project goal, objective, outcomes, outputs and activities including full descriptions of 
pilots, project indicators, risks and assumptions, country ownership, sustainability and 
replicability) 

 Institutional and Management Arrangements 

 Monitoring and Evaluation Plan and Budget 

 Incremental Cost Analysis (including systems boundary, summary of costs, additional 
cost matrix) 

 Strategic Results Framework (formerly Logical Framework Analysis) 

 Total Budget and First Annual Work plan 

 Project Organogram 

 Project timetable 

 Terms of Reference for project staff and main consultants and sub-contracts 

 Stakeholder involvement plan with a focus on local community/indigenous groups within 
the pilot sites/protected areas.  

 Letters of Endorsement and co-financing  

 Annexes and additional information annexes including UNDP Environmental and Social 
Screening. 

                                                      
8
 These sections are indicative as templates may be subject to change. The Biodiversity Project Development 

Expert will be required to obtain guidance from the UNDP/GEF Regional Technical Advisor and UNDP MCO 

on applicable formats and templates and ensure that his/her work is compliant with UNDP/GEF and UNDP 

MCO requirements. 
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 Capacity assessments of implementing partners in the project document9 
 
 

 

Note: Split between the local and international consultants is indicative and subject to procurement 

guidelines or agencies and governments. Consultants will be hired in line with UNDP rates and procedures. 

Also, in accordance with both UNDP and GEF policies, no GEF project resources will be used to pay any 

government, agency, or NGO personnel. 

                                                      
9
 Following the checklist included in Annex 4 of UNDP (2011), “National Implementation by the Government of 

UNDP Supported Projects: Guidelines and Procedures”. 


