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Recap Day 3 
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Day 4 overview 

• Activity Scheduling 

• Resource Scheduling 

• Proposal writing 

• Logframe Rhapsody practice and performance 

 

• Breaks at 10:30am; 12:30pm;3:00pm 

• Finish at 4:30pm  
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Group activity 

• Logframe Rhapsody- practise 

 

• 10 minutes 
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Step 6. Activity scheduling  

• Process to create a list of all activities required to 

deliver project outputs and results 

 

• Steps: 

1. List all project activities 

2. Break activities into two or more manageable tasks 

3. Identify responsibilities 

4. Determine the timeline of activities 

5. Determine key milestones 
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Activity schedule 
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2013 
Ref. # Responsibility Q1  Q2 Q3 Q4 

1 Output:  LFA training held 

1.1 Activity: Organise training 

workshop 

PM 

1.1.1 Task:       Commission 

training team 

PM 

1.1.2 Identify participants PM 

1.1.3 Organise venue SEC 

1.1.4 Deliver training PREA 
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Gantt chart  
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Gantt chart  
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Project group activity 

Develop part of an activity schedule 

 

1. Select an activity from the logframe matrix for your 

project 

2. Complete the activity schedule worksheet 

 

 

• 15 minutes 
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Step 7. Resource scheduling  

• Process to create a budget and list of resources  

required to deliver project outputs and results 

• Builds on the activity schedule 

 

• Steps: 

1. Copy the activities from the activity schedule 

2. Identify the inputs or resources required 

3. Identify amount of resources required (#, $) and 

allocate who will pay for it 

4.  Calculate the total cost 
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Project group activity 

Develop a resource schedule 

 

1. Refer to the partially completed activity schedule 

2. Follow the steps to complete the resource schedule 

worksheet.  

 

• 15 minutes 
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Recap – activity schedule & 

resource schedule 
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Break 
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Project proposal writing 

• The proposal is sales document- it needs to be 

persuasive 

 

• Proposal should describe: 

– justification of the project (the need, why) 

– methodology and logic (how) 

– activities and implementation timeline (what, when) 

– resources required. (staff, $, materials) 

 

15 

http://en.wikipedia.org/wiki/Image:Cook_islands_coa.png


Project proposal structure 
• Project title 

• Summary 

• Body 

– Background / Context 

– Project need 

– Project goal & implementation 

– Target group 

• The project proponent 

• Budget and timeline 

• Monitoring & Evaluation plan 

• Appendices 
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Project proposal writing 
The outputs of the LFA and the logframe matrix in 

particular can be used to inform the proposal 
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LFA output Project proposal  component 

Stakeholder analysis Background / context 

Project need 

Target group 

Problem tree Project need 

Logframe Matrix Project goal, objective, outputs and 

activities 

Target group 

Monitoring and evaluation 

Risk management 

Activity schedule Methodology and implementation 

Resource schedule Budget and timeline 
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What makes a good proposal? 

• Clearly explain the need (why) 

• Clearly explain how you will address the need (how) 

• Concise with additional information in appendices 

• Demonstrate buy-in from all stakeholders 

• Demonstrate capacity to deliver (experience, staff) 

• Demonstrate you have considered the risks 

• Realistic (timeline and budget) 

• Confident 
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Project proposal writing tips 

• Allow enough time to conduct the LFA (~ 1 month) 

• Relationship with donor  

• What has been funded in the past 

• What template to use, what language to use (LFM) 

• Establish a team to develop the proposal 

• Proof read & peer review 
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Project group activity 

Develop components of a project proposal  

 

1. Open the proposal template document using laptop 

2. Use the project’s LFA outputs to populate the template 

 

• 60 minutes 
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Lunch 
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Group activity 

• Logframe Rhapsody- practise 

 

• 10 minutes 
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Project group activity 

Develop components of a project proposal … continued 

 

Project teams will present project proposal back to the 

group using the data projector 

 

• 20 minutes 
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Donors 

Provide funds, materials or technical expertise to assist a 

recipient Government, organisation or individual 

 

Types of development aid donors: 

• Bilateral – 1 : 1, usually at Government level 

• Multilateral  - Board manages pooled funds 

• Philanthropic – Family trusts / NGO 

 

Donor resource directory - e-copy on USB 
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Donors 

Cook Islands: 

– Who are the relevant donors? 

– What funding programmes exist? 
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Recap - Proposal writing & donors 
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Break 
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4 day recap 
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Group activity 

• Logframe Rhapsody performance – demonstrate what 

you learnt! 

 

• 20 minutes 
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Day 4 evaluation 
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Survey 

Have you learnt to love the logframe? 
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The End 
Damien Sweeney – damien@prea.com.au 
Martin Pritchard – martin@prea.com.au  
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Group photo & certificates 
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