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Agenda 

Direct Access Defined 

Who is the Adaptation Fund 

What is their accreditation process 

How have we faired so far? 

National Learnings  



What is Direct Access? 
 An accredited National Implementing Entity (NIE) assumes 

the FULL function of  project implementation – this is what 
Multilateral Implementing Entities (MIEs) traditionally 
performed 

 Implementation Entity (MFEM) 

 Design, appraisal, supervision, oversight, reporting, 
financial management/supply of  inputs, procurement 
oversight, contracting (holds Executing Entity 
accountable) 

 Executing Entity (Government, private sector, CSO’s) 

 Monitoring, procurement, overall project/program 
management, production of  outputs 
 

 

 



Why Direct Access? 

Advantages: 

Empower Cook Islands to manage our 
own funds following our own priorities 

Quicker inception and implementation to 
meet our immediate needs 

Retain more funds within the Cook Islands 

Continue to build stronger institutions 
through improving institutional and 
operational processes 
 

 

 





Accreditation Areas 

 Fiduciary Standards:  

 Financial management and integrity  

 Institutional capacity  

 Transparency, self-investigative powers, anti-  

   corruption measures 

 Environmental & Social Principles 

 Marginalized and vulnerable groups  

 Protection of  natural habitats  

 Human rights  

 Core labor rights   



Accreditation Areas 

Accreditation of  Small Entities 

 Alternative streamlined, individualized  

 process  for smaller entities established  

 since 2015 
 

Gender Equality 

 Equal access to project benefits for  

 women and men  



The Journey So far…. 

 Support from Frankfurt School of  Business to 
prepare application  

 Akairo contracted to complete ‘Te Tarai Vaka’, 
Activity Management System 

 First submission – December 2014 

 Update – March 2015 

 Further Update – September 2015 

 Consideration for streamlined application – 
December 2015 

 Further submissions - ongoing 



What have we learnt 

 Senior Management support (cross ministry) 

 Working Group – you can’t do this alone 

 Capacity Building through the process is 
important 

 Frequent interaction with the Accreditation Panel 
is critical 

 Evidence is critical 

 The goal is accreditation, but the process leads 
to better systems and processes 
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