SMART Agritech Scheme

Performance, as at 31 May 2021

Background

The SMART Agritech Scheme (AGRITECH) is a measure under Phase Il of the Government’'s COVID-
19 Economic Response Plan. The objective of this grant is to encourage and support the agricultural
industry and agribusinesses servicing the industry to develop and implement innovative solutions to
assist with transformational change within agricultural value chains by improving yields, efficiency and
profitability. There are three categories of AgriTech grants available, Seed Grants for research,
demonstration and investigation and Commercial Grants, Exceptional Circumstance Grants.

AGRITECH employs a competitive 2-stage application process. Applications are assessed at each
stage by the AGRITECH Panel, with MFEM providing secretariat services. The Panel members
comprise:

¢ TeMarama Aunguna, Head of Ministry, Ministry of Agriculture;
¢ Eve Hayden — Chief Executive Officer, Chamber of Commerce; and
e Repeta Puna — Chief Executive Officer, Business Trade and Investment Board.
Applicants have to demonstrate, to the satisfaction of the Panel, innovation, business viability, broader

economic benefits for the Cook Islands, as well as providing co-funding of at least 20 per cent. They
also have to compete with other applicants for a contested pool of scarce funds.

AGRITECH commenced in July 2020, and Stage 1 applications closed on 29 January 2021 (see
media release on the MFEM Facebook) as the initiative approached full subscription.

Stage 1 applications

Over the period from July 2020 to 29 January 2021, a total of 80 Stage 1 applications were received,
with a total grant value request of $6.8 million. As of 22 February 2021, all Stage 1 applications have
been assessed, with 23 (29 per cent)

Stage 1 applications #  Grant request ($m)
approved to proceed to the Stage 2 -
process, with a total grant value request of Received 80 $6.8
$2.1 million. Approved to Stage 2 23 $2.1
Stage 1 approval rate 29% 31%
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https://www.facebook.com/mfemcookislands
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Stage 1 applications showed an uneven distribution, with an initial peak in the first month of the
initiative opening, with 15 per cent of total applications received in July 2020, followed by a drop to 6
per cent in the second month and a large spike in the final month, with 46 per cent received.

Last chan
funding applications close this month

The Ministry of Finance and Economic Management (MFEM) advises would-be applicants that both
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SMART Economy and SMART Agritech funding applications close on Friday 29th January 2021.

he SMART Economy Initiative

provides a mix of grants and tax

credits to support new commer-

cial business ventures providing
innovative ICT applications and services to
business and consumers in the Cook Is-
lands and abroad.

SMART Agritech grants provide grant
funding to support investment in smart,
productivity-enhancing agritech and equip-
ment to improve the commercial viability of
agricultural businesses and the economic
sustainability of the agricultural sector.

Applications for both SMART initiatives
follow a three-step process that helps
guide applicants toward a successful out-
come and ensure Government funding is
invested wisely. MFEM has received 54
applications for SMART Economy funding
and 38 for SMART Agritech funding since
applications opened in July last year.

Commenting on the SMART Initiatives
progress to date, MFEM Financial Secre-
tary Garth Henderson says he is pleased
with the response:

“To-date we have approved 23 grant ap-
plications, 16 for SMART Economy initia-
tives and 7 for SMART Agritech, and we
have received 6 additional Stage 2 appli-
cations for review. So far we've approved
$1.7 million of Government support to be
invested in a broad range of innovative
new business and agritech ventures. This
is on top of the corresponding private in-
vestment made by applicants as part of
their grant funding agreements.”

“This significant injection of funding will
help transform our economy to become
more dynamic, complex and diverse — this
will in turn make our country more resilient
to changing circumstances and economic
shocks.”

For more Informaio on the SMART funding initiatives, please visit www.mfem.gov.ck/SMART
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The $76 million Covid-19 Econom-
ic Response Plan is designed to provide
comprehensive financial support for local
businesses and to sustain livelihoods in
the short term and onwards, propelling the
country towards a post-COVID-19 future.
The SMART grant initiatives are designed
to work alongside other measures to cre-
ate a more robust and stronger economy.

If you intend to apply for SMART fund-
ing you must submit your application by

to have your
application considered. Please contact
MFEM if you have any questions:

For more information on SMART Econo-

my grants, please contact at

For more information on SMART Agritech
grants, please contact
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Stage 2 applications

As at 31 May 2021, 23 Stage 2 applications have been received, with 19 approved for AgriTech grant
funding varying between commercial and exceptional grants, with a total grant value of $1.0 million.
Individual grants range from $6,000 to the maximum $125,000, with an average grant of $51,970. Own
contributions (direct & in-kind) range from $1,000 to $171,000, with an average own contribution of
about $54,710.

SMART Agritech Scheme Applications
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Majority, 42 per cent, of successful applicants are small businesses (<$300,000 per annum) with 32
per cent representing medium businesses ($300,000 to $5 million) and the remainder classified as
micro business.

Stage 2 Approvals by Business Size

as at 31 May 2021
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Stage 2 Media Releases

Media releases are progressively published as the successful Stage 2 applicants commence the implementation
phase of their AgriTech business ventures. The following releases have been published as at 31 May 2021

e QOotu Aquaponics

e Cook Islands Tea Factory

e Moringa Cook Islands

e Funky Produce

e Maao Veges
e Good Way Farm

e Jungle Farm
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../../SMART%20Agritech_News%20Articles/Final/SMART%20AgriTech_Aitutaki%20Dreaming.pdf
../../SMART%20Agritech_News%20Articles/Final/SMART%20Agritech_Cook%20Islands%20Tea%20Factory.pdf
../../SMART%20Agritech_News%20Articles/Final/SMART%20AgriTech_Moringa%20Production.pdf
../../SMART%20Agritech_News%20Articles/Final/SMART%20Agritech-%20Funky%20produce.pdf
../../SMART%20Agritech_News%20Articles/Final/SMART%20Agritech%20-%20Maao%20veges.pdf
../../SMART%20Agritech_News%20Articles/Final/SMART%20Agritech%20-%20The%20%20Good%20Way%20Farm%20.pdf
../../SMART%20Agritech_News%20Articles/Final/SMART%20AgriTech%20-%20JungleFarm.pdf

For further information contact:

Pim Borren, Director

Economic Planning Division

Ministry of Finance and Economic Management
PO Box 120, Avarua, Rarotonga, Cook Islands.

Telephone:  +682 29511 ext. 8314

Email: MFEM.economics@cookislands.gov.ck
Website: www.mfem.gov.ck
Disclaimer

While all care has been taken to ensure that information contained in this publication is true and correct at the time of
publication, changes in circumstances after the time of publication may impact on the accuracy of the information. The

Government of the Cook Islands gives no warranty of assurance and makes no representation as to the accuracy of any

information or advice contained in this publication, or that it is suitable for your intended use. You should not rely upon

information in this publication for the purpose of making any serious, business or investment decisions without obtaining

independent and/or professional advice in relation to your particular situation. The Government of the Cook Islands
disclaims any liability or responsibility or duty of care towards any persons for loss or damage caused by any use of

reliance on the information contained in this publication.
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